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Hypothesis 
There is untapped 

value in unused 
clinical trial data



Hypothesis + Experiment #1: 
There is untapped value in unused clinical trial data.

What we learned: 
There are legal restrictions that keep this from being 

possible. There are other major challenges in 
conducting clinical trials.



Hypothesis + Experiment Day 2:  
Recruiting participants for clinical trials is a major pain point 

that leads to delays and excessive operational costs

What we learned: 
Recruiting is a complex multi-pronged issue that has many factors to consider.



Pivot to Vet Telemedicine?

No… Let’s forge forward in understanding the 
problem space.



Recruiting + signing 
up participants

Retaining 
participants

Hypothesis + Experiment Day 3: 
Recruiting participants is a multi-pronged problem. There is an 
unmet need in one of these areas where we should focus on.

Identifying qualified 
participants

What we learned: 
Recruiting is a massive problem space. 

We need to focus on diverse participants
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A fast source of 

participants for their trial

Every day a clinical trial 
is delayed costs $1 

million

Need:
Clinical organizations 

that provide fast, eligible 
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Research 
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Hypothesis + Experiment Day 4 (morning):
Recruiting diverse participants is a serious pain point and new channels/tools are 
needed for recruiting. Cratiso could assist the recruitment process for general 
practitioners who have a diverse population of patients.

CRATISO



Pharma 
Company

Clinical 
Research 

Org 
(“CRO”)

Large Hospitals 
(100+ doctors)

Small community clinics 
+ Independent GP’s

Need:
A fast source of 

participants for their trial

Every day a clinical trial 
is delayed costs $1 

million

Need:
An easy way to tap into the 
clinical trials as a source of 

additional revenue and a way to 
improve care for patients.

Need:
Clinical organizations 

that provide fast, eligible 
source of racially diverse  

participants 

Clinical 
Research 

Coordinator

CRATISO

X

Hypothesis + Experiment Day 4 (afternoon):
Recruiting diverse participants is a serious pain point and new 
channels/tools are needed for recruiting. CROs don’t build 
relationships with small clinics because they don’t have the 
resources and infrastructure to engage in clinical trials.



Hypothesis + Experiment Day 5:
The email invitation to learn more about the 
Cratiso service will demonstrate interest in the 
Cratiso and demonstrate Product-Market fit.

EMAILS SENT:
● 30 delivered 

RESULTS:
● 5 out of office
● 2 opened, no reply



Chief Medical Officer from 

small, local community 

hospitals

$ 80 - $100 Referral Fee 

per patient sourced for 

clinical trials paid by CRO

Interface between small 

hospital and CRO to source 

patients. 

Individual doctors with +250 

patients, willing to connect 

their patients to clinical 

trials

Provide infrastructure + 

coordination to facilitate 

participation in clinical trials 

Source racially diverse 

patients for clinical trials 

faster

Mining the data about 

current clinical trials Clinical trial sourcing 

manager in CRO  

20% fee from doctor form 

each visit during trials -

Doc gets paid ~$ 

2.2K/patient 

Database of current clinical 

trials

Direct sales

Direct sales

Personalized consulting 

reports; Conferences

Hospital Management 

conferences

Pharma companies

Mobile app

Sourcing Medical 

equipment for clinical trial

Mining the data to identify 

potential trial candidates

Build relationships with 

small clinics

Business 
Model 
Canvas 
(Day 5)

Connect small clinics with 

Clinical Trial opportunities



What we Learned in Our Journey +  Next Steps:
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